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CONCEPT NOTE 
 

Online Technical Experts’ Meeting of the Almaty Process 
“Policies and Best Practices Regarding Labor Migration, Residence and Visa” 

24 May 2022 
 

1. Background 

In 2013, Almaty Process, an Inter-State Consultative Mechanism (ISCM) for the protection of 
refugees and international migration to, from and within Central Asia, was established to address 
these and many other issues. As such, the Almaty Process is aimed at solving numerous challenges, 
caused by the complex dynamics of migration, and at improving regional cooperation and 
coordination on mixed migration. Almaty Process promotes sustained dialogue and exchange of 
information on migration issues and on refugee protection challenges in Central Asia and the wider 
region, which have been facilitated through Technical Expert Group meetings, Senior Official 
Meetings, Ministerial Conferences and Regional thematic discussions.   

Since 2013 to 2019 the Almaty Process existed in the format of annual inter-governmental 
meetings, which did not allow to catch the momentum of potential opportunities offered by unique 
nature of this ISCM. The unique nature of the Almaty Process lays in geographical proximity of the 
AP member states, relatively small number of Almaty Process Member States versus similar ISCMs, 
visa free regime between most of the Member States, similarity of history, cultures, mentality, 
traditions, and language, as well as willingness to build continuous dialogue and exchange of 
experience.  

As an ISCM, Almaty Process facilitates the implementation of Global Compact on Migration and 
Global Compact on Refugees at the national and regional levels, by acting as peer-to-peer platform 
for the exchange of information and best practices; and building capacities of its Member States. 
Exchange of best practices and experience lay in the heart of the Almaty Process development 
strategy, which considers continuous dialogue among the member states as a key feature of the 
Almaty Process.  

2. Context and objective of the discussion:  

Turkey is one of the most attractive destination countries of Central Asian migrants, with Kyrgyzstan 
being a second top nationality holding a work permit in Turkey1. Less restrictive regulations and 
economic downturn of the Russian Federation are the reason why Turkey is becoming more 
appealing; however, the largest migration flows are still directed towards the Russian Federation.   
Dynamic migration flows within Central Asia as well as through the Russian-Federation-Central Asia 
corridor result in common ground for recommendations to the governments, especially of 
Kazakhstan, Kyrgyzstan, Tajikistan and the Russian Federation on recruitment agencies practices 
and systems’ fine-tuning.  The recent IOM study of “Labour Mobility in the Central Asia-Russian 
Federation Migration Corridor” uncovered 4 key challenges2 that compromise effective migration 
management in the region:   

 
1 Ministry of Labour and Social Protection of the Republic of Turkey. Accessed 06Apr2022: 
https://www.csgb.gov.tr/media/63117/yabanciizin2019.pdf 
2 IOM, 2021. Study of Labour Migration Dynamics in the Central Asia-Russian Federation Migration 
Corridor, consolidated report (Исследование мобильности рабочей силы в миграционном коридоре 
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• Lack of regular communication and coordination between the stakeholders in sending and 
receiving countries; 

• Lack of institutional capacity of public and private employment agencies to effectively 
respond to employers' and migrants' recruitment needs and priorities; 

• Limited awareness by employers in the Russian Federation of the opportunities or ways to 
access recruitment services for Central Asian workers; 

• Limited interest or knowledge of potential migrant workers on how to access recruitment 
services, and limited knowledge of services in destination countries to provide social 
protection. 

In addition to challenges and best practices in employment procedures across the region, it is 
important to discuss visa and residence policies towards migrant-workers, which in its turn may 
inform future programming and shape thematic agenda of next Almaty Process meetings. Thematic 
focus of the meeting is determined by the Strategy of the Almaty Process as well as adopted 
calendar of events for 2022. The nature of the discussion also corresponds to the “Strategic 
Direction 2” of the Almaty Process on possible solutions to irregular migration challenges, such as 
pre-departure information, fast-track procedures for visa applications and work permits, and 
comprehensive support and monitoring of recruitment agencies to facilitate organized and ethical 
recruitment. 

3. Format of the meeting: 

The Technical Expert Group Meeting is scheduled on 24 May 2022 and will be held online via ZOOM 
with provided simultaneous translation (Turkish-Russian-English). The meeting shall be attended by 
the Almaty Process member states: Azerbaijan, Kazakhstan, Kyrgyzstan, Tajikistan, Turkmenistan 
and Turkey, as well as observer states: Iran, Pakistan and Uzbekistan.   

Member States are expected to deliver short presentations in the context of country practices 
regarding labor migration, residence, and visa, as well as their priorities in labor migration. Turkey 
as the chair of the Almaty Process will make a presentation on the issues of irregular migration 
arising from labor migration in the Central Asian region in the context of the differentiation of labor 
migration policies in the countries of origin and destination. The presentations shall be followed by 
a discussion and Q&A session.  

 

AGENDA 

Connect to Zoom 
https://zoom.us/j/97206548847?pwd=YzJUMTRGTjBrZ0lENlVFaldnQU1XZz09 
  
ID: 972 0654 8847 
Password: 44Ep^D 
 
Time: Almaty UTC +6 
 

15:00 – 15:10 Welcoming remarks: 

 
Центральная Азия-Российская Федерация, консолидированный отчет). Online, accessed 06Apr2022: 
https://kazakhstan.iom.int/sites/g/files/tmzbdl1586/files/documents/consolidated-report-rus_fin.pdf  
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● Ms. Sümeyye Saadet Ildir, Head of Foreign Relations Department of 
DGMM of the Republic of Turkey; 

● Mr. Zeynal Hajiyev, Chief of Mission in Kazakhstan, Kyrgyzstan, 
Turkmenistan and Uzbekistan, Coordinator for Central Asia; 

● Mr. Dumitru Lipcanu (TBC), UNHCR Deputy Representative for 
Central Asia. 

15:10 – 15:20 IOM approach to ethical recruitment standards (IRIS): 

• Ms. Svetlana Bekmambetova, National Programme Officer, IOM 
Kazakhstan 

15:20 – 16:00 Member states presentations on practices regarding labor migration, 
residence, and visa, as well as their priorities in labor migration: 

Azerbaijan 

Kazakhstan 

Kyrgyzstan 

Tajikistan 

Turkey 

Turkmenistan 

Moderated by the Secretariat 

16:00 – 16:15 Access to employment for refugees and asylum seekers:  

• UNHCR 

16:15 – 16:40 1) Presentation of IOM report: Study of Labour Mobility in the Central 
Asia-Russian Federation Migration Corridor 

Ms. Juliana Pavlovskaya, National Programme Officer, IOM Russian 
Federation 

2) Feminization of Migration from Central Asian Countries to the 
Turkish Republic 

Prof. Sergey Ryazantsev, Dr (Economics), Director of the Institute for 
Demographic Research FCTAS of the Russian Academy of Sciences 
(Moscow, Russian Federation) 

Mr. Zafar Vazirov, PhD (Economics), Senior Reseacher of the Institute for 
Demographic Research FCTAS of the Russian Academy of Sciences 
(Moscow, Russian Federation) 
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16:40 – 16:55 Q&A session 

Moderated by the Secretariat 

16:55 – 17:00 Closing remarks: 

● Ms. Sümeyye Saadet Ildir, Head of Foreign Relations Department of 
DGMM of the Republic of Turkey; 

● Mr. Zeynal Hajiyev, Chief of Mission in Kazakhstan, Kyrgyzstan, 
Turkmenistan and Uzbekistan, Coordinator for Central Asia; 

● Mr. Dumitru Lipcanu (TBC), UNHCR Deputy Representative for 
Central Asia. 
 

 


